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' MESTOWN PARKS AND RECREATION COMMISSIONERS
FROM: Amy Walters, Executive Director
SUBJECT: Board Meeting —September 8, 2025 5:00PM

I.  Call to Order
II.  Welcome of Guests and Recognition
II.  Public Communication
IV.  Additions or Deletions to Agenda; Conflicts of Interest
V. Minutes of the Previous Meeting
VL. Financial Report
A. Monthly Bills
B. Financial Statement
VII.  Old Business
VIII.  New Business
. 2024 Audit Report
- Emergency Declaration August 8, 2025 Storm
. McElroy Field Usage Fees
D. Change Order #1 Nickeus Park Renovation Project
IX.  Reports - Management Reports Submitted (included in board packet)
A. Executive Director
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X.  Adjournment
Next: Board Meeting Monday, October 13, 2025 5:00pm

Jamestown Parks & Recreation Department Meetings will follow Roberts Rules of Order

“The Jamestown Parks and Recreation District is committed to offering quality recreational
opportunities and services to make the community the best place to live and play.”

Public Communication Policy
A scheduled time for public participation has been placed on the agenda at JamestownParks and Recreation Board of Commissioners general meetings. T

Board desires to hear the viewpoints of citizens throughout the district. Individuals wishing to address the Board are requested to makeaxm'”
with the Board President or the Executive Director prior to the mecting. Comments should be made to the Board and not to i
and be related to Park District operations and programs. The Board will not hear personal complaints agamst any p
Comments must address topics that are onthe agenda. If a citizen would like to add a topic to _thy
made in advance with the Director or Park Board President. The Board
participation. The Board requests that comments are
designate one spokesperson




MINUTES OF THE REGULAR BOARD MEETING DATED September 8, 2025
PRESENT: Chairperson Mindi Schmitz, Mike Landscoot, Mark Ukestad, Ryan Harty, Mike Soulis
ABSENT: None
OTHERS: Amy Walters-Executive Director, Bonnie Ukestad
GUESTS: None

Chairperson Mindi Schmitz called the meeting to order at 5:08pm

Welcomed Guests. No Public Communication. Amy Walters requested to add Don Wilhelms request to
park cars at Liechty Park to the agenda.

Mike Landscoot made a motion to approve August 11, 2025, regular meeting minutes. Mark Ukestad
seconded. All approved.

Amy Walters noted that Mammoth needs to be added to the bill list. $10,000 final retainage.

Mark Ukestad made a motion to approve the bills and financial report. Ryan Harty seconded. Roll call:
Mark Ukestad ~ Yes, Mike Landscoot — Yes, Mike Soulis — Yes, Mindi Schmitz — Yes, Ryan Harty —

Yes. Approved.

OLD BUSINESS:
None.

NEW BUSINESS:
2024 Audit Report: Mindy Piatz with BradyMartz & Associates presented a power point of the
2024 Audit Report via Microsoft teams. Government wide opinion was considered “qualified”,
meaning there is one area we are not in accordance with GASB which is the City of Jamestown
pension (JPRD has had this qualified opinion in the past as the City of Jamestown has not broken
down our portion of the pension in their reports). Overall “unmodified” opinion was given which
is the highest level of assurance — “clean opinion”. Report on Internal Control & Compliance —
same findings as previous years.

1. Auditor preparation of financial statements

2. Auditor proposed material journal entries

3. Segregation of duties

Management letter observations:
1. Proper recording of transfers between foundation and JPRD (using transfer accounts)
2. Record Endowment Corpus in a separate account
3. Record Bond proceeds in a separate fund.

Emergency Declaration August 8, 2025 Storm: Ryan Harty motioned to approve the Emergency
Declaration for severe weather Thursday, August 7, 2025 and Friday, August 8, 2025 affecting the City
of Jamestown-Board of Parks Commissioners a/k/a Jamestown Parks and Recreation District (District).
Mike Soulis seconded. All approved.

McElroy Field Usage Fees: The completion of the new fields at McElroy Park has created a high
demand for the use of the facility. Historically we have not charged for the rental/use of these fields,
however, in order to appropriately maintain and offset operational costs a fee is necessary.

The proposed fee structure would follow a tiered system;
1. Resident User groups- Jaybal and Outlaw Fastpitch Softball; usage is covered in their annual
player fees that they pay to the district. Currently this fee is $25/player.
2. Partner groups- Local organizations but may include non-resident users; UJ and JPS;
a. A per user fee based upon number of players and then pay any additional game/tournament



fees. $50/non-resident player; $25/ resident
-OR-
b. A flat hourly rental fee when the fields are scheduled by the partner organization, both
practice and games. The rate would be half of what we charge outside groups, $50/hour.
3. Outside groups- Non-local organizations such as Valley City Legion Baseball, $100/hour field
rental
* Resident will be any player whose "permanent residence” is located within the JPRD property
boundary. A property tax paying resident of Jamestown and JPRD.

After much discussion, Mark Ukestad made a motion to adopt the fee structure as proposed above and
authorize Amy Walters to implement fee structure B with Partner Groups. The board directed Amy to
reach out to JPS to negotiate process for implementation. . Ryan Harty seconded. Mike Landscoot —

Yes, Mike Soulis — Yes, Mindi Schmitz — Yes, Ryan Harty — Yes, Mark Ukestad - Yes. Approved.

Change order #1 Nickeus Park Renovation Project: Amy Walters stated that Kepida Contracting is
requesting a two week extension to complete work at Nickeus Park. They are requesting an additional
14 calendar days for the completion of site work. This increases the site work from 60 calendar days to
74 calendar days. The original project timeline was created with an aggressive 60 day completion in
order to minimize the number of days the park would be closed to the community for use. Kepida has
done a good job of managing the project schedule with extreme weather factors due to impacts of wind
storms and wet weather. Kepida generously donated the removal of damaged and broken trees at the
beginning of the project which took two days away from their original scheduled work.

Mike Soulis motioned to approve Changer Order #1 to allow an extension of 14 calendar days for the
completion of site work with no financial penalties. Ryan Harty seconded. All approved.

Don Wilhelm’s request to park cars at Liechty Park: Amy Walters received a request from Don
Wilhelm’s to move 100 cars to Liechty Park on September 19" and move them out on Monday
September 22", In addition, they would like to use some of our picnic tables for their event. They have
filled out the permit application for the event. Would like them to provide liability insurance.

Mike Soulis made a motion to approve usage of Liechty Park for Don Wilhems at a rate of $50 for 3
days including the use of up to 10 picnic tables. Mark Ukestad seconded. After some discussion Mike
Soulis amended the motion to $100 for 3 days including the use of up to 10 picnic tables. Motioned
failed.

Ryan Harty made a motion to approve usage of Liechty Park for Don Wilhems at a rate of $50 per day
including the use of up to 10 picnic tables. Mark Ukestad seconded. All Approved.

REPORTS:
Written reports were submitted.

Amy discussed the following:
¢ Amy & Ryan Harty (WSB portfolio holder) met with UJ representatives regarding Arena lease
expiring in 2027 ;
Working on cleanup form the August 8" storm
Hoping to fix fence at Trapper Field this week
Bridge project going well
Park-a-palooza — board is scheduled to meet at 4pm on September 22"

Mark Ukestad motioned to adjourn. Adjourned meeting at 6:22pm.
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BONNIE UKESTAD, CLERK MINDI SCHMITZ, CHAJRPERSON




