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‘ AMESTOWN PARKS AND RECREATION COMMISSIONERS
FROM: Amy Walters, Executive Director
SUBJECT: Board Meeting -Monday, June 9, 2025 4:00PM

I.  Call to Order
II.  Welcome of Guests and Recognition
HI.  Public Communication
IV.  Additions or Deletions to Agenda; Conflicts of Interest
V.  Minutes of the Previous Meeting
VI.  Financial Report
A. Monthly Bills
B. Financial Statement
VII.  Old Business
VIII.  New Business
A. Mammoth Sports Construction Discussion of Project Status and Payment
i. Executive Session to receive legal advice and provide negotiation
instructions under N.D.C.C. 44-04-19.1
B. 2026 Budget Planning
IX. Reports — Management Reports Submitted (included in board packet)
A. Executive Director
X.  Adjournment

Next: Board Meeting Monday, July 14, 2025 4:00pm @ Hillcrest Golf Course with Tour
following

Jamestown Parks & Recreation Department Meetings will follow Roberts Rules of Order

“The Jamestown Parks and Recreation District is committed to offering quality recreational
opportunities and services to make the community the best place to live and play.”

Public Communication Policy
A scheduled time for public participation has been placed on the agenda at JamestownParks and Recreation Board of Commissioners general mectings.

Board desires to hear the viewpoints of citizens throughout the district. Individuals wishing to address the Board are rcqucqted to makc arza
with the Board President or the Executive Director prior to the meeting. Comments should be made to the Board and notto i
and be related to Park District operations and programs. The Board will not hear personal complaints against an;
Comments must address topics that arc onthe agenda. If a citizen would like to add a topic to
made in advancc with the Director or Park Board President. The Board reserve




MINUTES OF THE REGULAR BOARD MEETING DATED June 9, 2025
PRESENT: Chairperson Mindi Schmitz, Mike Landscoot, Mark Ukestad, Ryan Harty, Mike Soulis

ABSENT: None
OTHERS: Amy Walters-Executive Director, Bonnie Ukestad, Chris Newans
GUESTS: Abbagail Geroux, Travis Dillman

Chairperson Mindi Schmitz called the meeting to order at 4:00pm.

No Guests. No Public Communication.

No additions to the agenda. No Conflicts of Interest.

Mark Ukestad made a motion to approve May 12, 2025, regular meeting minutes. Mike Landscoot
seconded. All approved.

Mike Soulis made a motion to approve the bills and financial report. Ryan Harty seconded. Roll call:
Mike Soulis — Yes, Mindi Schmitz — Yes, Ryan Harty — Yes, Mark Ukestad — Yes, Mike Landscoot -
Yes. Approved.

OLD BUSINESS:
None

NEW BUSINESS:
Mammoth Sports Construction Discussion of Project Status and Payment: Attorney Abbagail

Geroux presented facts regarding Mammoth Sports Construction not completing the McElroy Baseball

Renovation project as scheduled.

Mike Soulis made a motion to go into Executive Session to receive legal advice and negotiation
instructions under N.D.CC. 44-04-19.1. Mark Ukestad seconded. All approved.

At 4:18pm recessed to Executive Session.
At 4:45pm the board reconvened to regular meeting.

Ryan Harty made a motion to proceed as discussed in the Executive Session. Mike Soulis seconded.
Roll call: Mindi Schmitz - Yes, Ryan Harty — Yes, Mark Ukestad — Yes, Mike Landscoot — Yes, Mike
Soulis — Yes. Approved.

2026 Budget Planning: Amy Walters reviewed the timeline document included in the board packet.
Noting the dates provided may change. Proposing a 3% staff salary increase: 2% COLA & 1% merit for
FT staff and 3% for PT staff upon successful completion of performance evaluation. Fee increases
using cost recovery looking at 2-3% increase except for WSB Ice rental rates. Comparing other park
district ice rental rates we are low and would like to increase rates. Proposing $115 per hour prime and
$105 per hour non prime.

Mark Ukestad and Ryan Harty declared conflict of interest for staff salary increasing — both have family
members employed by JPRD.

Mike Soulis made a motion to allow Mark Ukestad and Ryan Harty to discuss but not vote on the salary
increase. Mike Landscoot seconded. Approved



Mike Soulis made a motion to direct the Business Manager to develop the preliminary 2026 budget
based upon a 2% cost of living increase and a 1% merit increase for full-time staff and a 3% increase for
part-time staff. Mike Landscoot seconded. Mike Landscoot — Yes, Mike Soulis — Yes, Mindi Schmitz
— Yes, Ryan Harty — did not vote, Mark Ukestad — did not vote. Appproved.

Discussion on youth having to practice late and determination of prime rental times and which user
groups receive priority for those prime rental times.

Ryan Harty made a motion to direct the Winter Sports Building Facility Manger to develop the
preliminary 2026 budget based upon ice rental rates of $115/hour for prime-time (M-F hours 4pm-8pm,
Sat-Sun 9am-8pm) and $105/ hour for non-prime-time. Mark Ukestad seconded. Mark Ukestad — Yes,
Mike Landscoot — Yes, Mike Soulis — Yes, Mindi Schmitz — Yes, Ryan Harty — Yes.

REPORTS:
Written reports were submitted.

Amy discussed the following:
s Working on JPRD app
ND Safety Council completed evaluation of facilities
May had irrigation issues at many locations
Splash Park had a delayed opening due to underground pipe breaks
Control panel for pool pump filter failed
Pickleball courts resurfaced.
KiteFest had a record number of kite flyers.
Amy noted that staff across several departments have been working very hard to overcome
challenges of the last month and should be commended for the dedication.

Mark Ukestad motioned to adjourn. Adjourned meeting at 5:20pm.
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